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Purpose of Report: 

To bring the Trust up to date on matters relating to the Stanley Turner Recreation 
Ground since the Trust’s last meeting on 8 December 2010 and to obtain the Trust’s 
consent to the establishment of the Stanley Turner Recreation Ground Advisory 
Group.  
  

Officers Recommendations: 

1 To note the contents of the report   

2 To consent to the establishment of the Stanley Turner Recreation Ground 
Advisory Group and the membership, remit and Rules of Procedure for that 
Group as set out in the document at Appendix 1.      

 

Reason for Recommendations 

1 To enable local residents, users and other groups/organisations with an interest 
in the Recreation Ground to assist the Council (via the Advisory Group) in 
determining the future management, use and development of the Ground in 
accordance with the objects and purposes of the Trust. 
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Information 

1 On 8 December 2010, the Trust considered a proposal from Lewes Rugby 
Football Club to:- 

1.1 Revise the structure of the Trust so as to enable users of the Recreation 
Ground and the local community to have a greater say in the way in 
which the Ground is managed and developed.  

1.2 Replace the club house and changing rooms (which according to the 
Rugby Club are no longer fit for purpose) with a single new 
building/Pavilion that would meet the specifications set by sport 
governing bodies. 

1.3 Lease the new Pavilion to the Lewes Sports Club (which is an amalgam 
of the Rugby Club and the Priory Cricket Club).    

1.4  Lease the three rugby pitches and two football pitches to the Rugby 
Club. This would enable the Club to bid for funding (in 2012) to meet the 
cost of the new Pavilion. A successful bid would also enable the Club to 
maintain the Pavilion and the pitches – costs that are currently met by 
the Trust.  

1.5 Create more provision for car parking on site.  

2 The Trust approved the proposal (entitled Project Turnaround) in principle but 
asked officers to assist the Rugby Club in developing the Project so that further 
recommendations could be made to the Trust at a future date.  

Consultation 

3 In June this year, officers carried out a public consultation exercise to determine 
whether or not the proposals put forward by the Rugby Club would be 
supported by other users of the Ground, local residents and community groups. 
The consultation took the form of a survey questionnaire that was published on 
the Council’s web-site and also posted to local residents and other interested 
groups/organisations. Officers also organised a ‘drop in’ event at the Ground on 
23 June when members of the public were able to discuss the future use and 
management of the Ground with officials of the Club and Council officers.  

4 The results of that consultation exercise were as follows:- 

 330 people responded to the questionnaire. 

 89 of the respondents were members of a sports club and 76% of these 
were members of the Rugby Club.  

 67% of the respondents were supportive of the Rugby Club’s proposal.  

 The vast majority of respondents (197) use the Ground for walking or 
dog walking.  
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 People are generally happy with the current mix of sports and activities 
provided at the Ground.  

 The proposed lease of the pitches by the Rugby Club met with a mixed 
response, some for and some strongly against.   

  There was also a mixed response to the proposed new building. Some 
of the comments were strongly against replacing the existing structure 
which is considered to be an iconic local landmark. 

  The lack of parking space in the Ground (especially on match days) is 
an issue that needs to be addressed.  

 96% of respondents were in favour of the Trust setting up an Advisory 
Group comprising representatives from the Rugby Club, Cricket Club, 
other users of the Ground, local residents and local community groups. 

Current Position 

5 Since the consultation exercise closed, officers from the Council have held a 
number of meetings with the Rugby Club. The Club is in the process of 
producing a Business/Development Plan in support of their proposals which 
should enable the  Trust to determine whether Project Turnaround will (i) 
promote the objects of the Trust, (ii) be financially viable and (iii) be in the best 
interests of the Trust. All three elements must be present before the Trust can 
agree to a long lease of the pitches and the proposed new Pavilion. The Club 
have also been advised that they can utilise the services of the Council’s 
Architect in drawing up the plans for the new Pavilion. In due course, a further 
report will be brought to the Trust when the Business/Development Plan has 
been prepared and officers have had an opportunity to evaluate its contents.    

The Advisory Group 

6 There is much public support for an Advisory Group. The Rugby Club believes 
that such a Group will have an important role to play in discussing and 
developing the Club’s proposals and making recommendations to the Trust. For 
that reason, the Club would like to see the Advisory Group established as soon 
as possible. 

7 The proposed remit, membership and rules of procedure for the Advisory Group 
are set out in the document at Appendix 1. It is important to note that the Group 
will have an advisory role but no decision making powers. There are two main 
reasons for this. Firstly, the Trust cannot devolve any of its decision making 
powers to a Group that is partly comprised of representatives (primarily from the 
Clubs) who have commercial interests at stake and who may derive a benefit 
from the decisions which are taken. Secondly, the Council (in its capacity as 
trustee), is solely accountable for all decisions that are made about the Ground. 
Those decisions must, at all times, promote the objects of the Trust. It follows 
then that the Council must retain its decision making powers in order to ensure 
that those objects are met and that the best interests of the Trust are served.      
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8 If the Trust agrees the remit, membership and rules of procedure for the 
Advisory Group as set out in Appendix 1, then your officers will write to the 
proposed members and invite them to nominate a representative to sit on the 
Group. All being well, it is anticipated that the first meeting of the Group will be 
held in mid January 2012 so as to enable any recommendations from the Group 
to be considered by the Trust at the Council meeting on 20 February.       

Financial Appraisal 

9 There are no financial implications other than staff costs associated with serving 
and attending four meetings of the Advisory Group each year. It is anticipated 
that a member of staff from Democratic Services will minute the meetings and 
that other officers from Legal Services and/or District Services will attend as and 
when required.  

Duty of Councillors  

10 Councillors are reminded that when they consider this report, they must 
be solely concerned with the best interests of the Stanley Turner 
Recreation Ground Trust and not with the interests of the Council. This is 
because they are acting in their capacity as Trustee of the Trust and not 
as members of the District Council.    

Environmental Implications 

11 Not applicable. This is a progress report. 

Risk Management Implications 

12 I have completed a risk assessment. The changes/issues covered by this report 
are not significant in terms of risk. No new risks will arise whether or not the 
recommendations are implemented or rejected. 

Equality Implications 

13 No potential negative impacts have been identified and a full equality impact 
assessment is not required.  

Background Papers 

14 Project Turnaround appended to Report No. 259/10 (Council)   

Appendices 

15 Appendix 1 - Remit, Membership and Rules of Procedure for the Stanley Turner 
Recreation Ground Advisory Group  
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